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Training—Communication 
 April—Initial training for GAL/CASA 
 May—Required initial training/background information for Probation Officers 
 June 19—Collaborative educational program with representatives of DCS, 

GAL/CASA, Judicial officers 
 June 20—Additional educational program for Judicial officers 
 November—Future regional trainings 
 
Website 
 Creation of HEA 1001 website, effective June 15, 2008, including:  DCS 

powerpoint, sample case plan, benchcards, summary of legislation, 
risk/needs assessment instruments, and other helpful information. 
Frequently asked questions coming soon! 
http://www.in.gov/judiciary/center/ 

 
Meetings 
 Juvenile Benchbook Committee (with 2 probation officer advisors)—3 meetings 

for drafting and review of orders, Preliminary Inquiry and PDR forms—
reviewed by the Juvenile Justice Improvement Committee—reviewed by 
DCS—finalization of forms continues 

 Juvenile Justice Improvement Committee—discussion of questions and proposed 
answers for the frequently asked questions portion of the website and 
other implementation issues 

 CIP Task Force discussion—exchange of ideas and information about 
Implementation (consists of various child welfare partners) 

 Numerous meetings between staff of DCS and the Supreme Court 
 
Collaborative Committees formed (representing Judges, DCS, Probation, 
GAL/CASA, JTAC, Service providers, staff, etc.): 
 County Contracts 
 Financial process 
 Forms 
 Other state agency interactions 
 Probation/case plans 

Regional Services Councils: Composition and Requirement 
Technology 
Training 

http://www.in.gov/judiciary/center/

